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Financial Statement As on 31-3-'19

J

Receipt & Payment Account for the year Ended 31/3/2019

Receipt Rs. Payment Rs.
Opening Cash/Cheque in hand 8098.00 | Capital exp. 118176.00
Opening Bank Account 252517.53 | Current Liabilities 45710.00
Current Liabilities 0.00 | Advance to others 976632.00
Advance to others 897824.00 | Administrative 229208.50
Donation 172108.93 | Expenditure on objects of Trust | 2204903.00
Grant 2389503.00 | Repairs & Maintenance 12147.00
Interest 15694.00 | Closing cash/cheque in hand 386.00
Other Income 221498.00 |Closing bank accounts 370080.96
Total 3957243.46 | Total 3957243.46
,/ Abridged Income and Expenditure /’

Expenditure 2018 2019 Income 2018 2019
Administrative Exp. 157522.61| 229208.50 | Project Grant 2284748.00|2389503.00
Repairs & Maintenance 27740.00 12147.00 | Interest Income 11559.00| 15694.00
Project exp. 2114707.00| 2204903.00 | Other Income 110730.00| 221498.00
Depreciation 118710.00/ 127971.00 | Donation 144500.00| 172108.93
Excess of income over Deficit carried
exp. 132857.39, 224574.43 |over to balance 0.00 0.00
Total 2551537.00| 2798803.93 | Total 2551537.00| 2798803.93

{ Abridged Balance Sheet )

Funds & Liabilities 2018 2019 Assets 2018 2019
Trust Fund / Corpus 990500.00| 990500.00|Fix assets 1009450.00| 977925.00
Secu/Unsecured loans 5720.00 0.00 |Loans Advances 234563.00| 313371.00
Current liabilities 39990.00 0.00 |Current assets 260615.53 | 370466.96
Income & Expenditure | 468418.53| 671262.96
Total 1504628.53 | 1661762.96 | Total 1504628.53 | 1661762.96

All accounts of organization are constructed on CASH basis.
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Dear friends

e are very pleased to share the annual

report of Hariraj Charitable Trust and
the achievements. This journey was not
supposed to be an easy one but as we look
back, we smile. We have found support,
advice and mentorship during the year.
Experiences on the ground have continually
shaped our thinking, strategy and beliefs.
One starts with intuition and motivation to
solve a problem but we believe our
experiences in the field and evaluations tell
us whether the interventions are working or
not. Focusing on key areas has helped too.
It's personally and professionally been a very
empowering journey for all of us in team
and we have learnt and are still learning. We
have worked with over 8962 farmers and
4680 Children in 39 villages. As a result of
our work we have gone on to impact over
8962 farmers directly. 2018-19 was a year of
opportunities that opened new doors for us.
We are excited to see the future and try our
best to scale up. We feel heartened and
grateful to all our Board members, Advisors,
Donors, Partners, Volunteers and Well-
wishers for travelling on this journey every
step of the way to collectively work together.
We look forward to another decade of work
to experiment with new tools and new
partnerships to reach millions of farmers,
children and adults.
Please send us your suggestions, comments
and response for this annual report.

Thanks & Regards
Hariraj team
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HARIRAJ

About us

his organization was established in 1993

by the collective efforts of a social
worker Mr. Nayan Gandhi, Pushpa Patel,
Sursh Gohil and Dhiraj Vagadia. At that
time, it was decided to work according to
the ideas and vision of the founders for the
purpose of the improvement in health and
education services of Amreli district. As per
it organisation started its work of Primary
education and Reproductive and Child
Health program. We have been discussed to
join livelihood program for women after
seven year of establishment and started
vocational training for women. Organization
also included activities like construction of
houses for Agariya who are living on costal
area, renovation of historical places and
educational researches. Now as per our huge
experience, organization has started activities
of natural resource management, formation
of SHGs for self-employment and skill
development trainings. Our team has joined
with capacity building activity of “Gram
Sanjivani Samiti” in Khambha, Dhari and
Amreli blocks of Amreli districts also we
could encourage farmers of Jafrabad block
for formation of their own company.
We are working on the issues like Health,
Education and Women empowerment, Self
Help Groups, Agriculture and Environment.
Especially our focus is to provide equal
chances of business, education and health to
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youth of unorganized
sector, women, children
and economically
deprived community.
Organisation arrange
training program for
community to encourage
and develop independent
business. We are also
joined with activities like
natural resources
management and
agriculture. Our main
strength lies in our
experienced team thus we
can implement our
program successfully from
grassroots level.
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Programs s12fsa)
General Health & . I
Awareness RIDA 2] A|clcll

o Vgl 2Ael Vi HORIA 2IRIY
AL ALEtil Guaiol 2191

e Training to farmers and
farm labour about use of

health safety equipment. A
. A hild ¢ dldlH.
Wareness amons chlicren d o SUL0LL S8 BLASIHL 4249l 13
school for cleanliness and hygiene. ;
e Discussion and solution of ALl
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o VldRIML RUAL(LS ealnl e9estami vl
51019 31 [(Real-l.
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AR

adolescent girl's problem by female
worker of organisation.

* Demonstration of good practices
while pesticides spraying in field.

* Follow up of Gram Sanjivani

Samitis after providing training.
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Education & Child Right
rganisation spread information about
Child Rights and Education in

programme area. Team ftrying to aware the

community with four basic child rights.

There are four basic rights of Children's

which is agreement of United Nations that

spells out the range of rights that children
everywhere are entitled to. It sets basic
standards for children's well-being at
different stages of their development. This
includes Right to survival, Right to

Development, Right to Participation and

Right to Protection. Children's rights cover

their developmental and age-appropriate

needs that change over time as a child grows
up.

Right to Development include those things

that children require in order to reach their

fullest potential. It includes right to
education, play and leisure, cultural
activities, access to information, and freedom
of thought, conscience and religion.

* We have organised school program in 39
villages and covered 4680 students.

* Information about Child Right

* Activities based on conversation of
environment

* Gender sensitisation

* Awareness about role and responsibilities
of SMC

* Education to slum area student
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Generate Self - Employment and

Micro Finance
Farmer Producer Organisation

ariraj has formed a Farmer Producer

Organisation named Jafarabad
Agriculture Producer Company Ltd. in 2016
with support of NABARD. After constitution,
JAPCO is in field of business and did various
business activities like Minimum Support
Price (MSP) with support of GUJPRO and
NAFED during Kharif for Groundnuts. Also
doing purchase & selling of agri inputs. We
would like to mention here that while
establishing the setup of JAPCO we have
faced various challenges. But Govt. also

accepts that India has needed to promote
such FPOs.

Exposure Visit / Meeting & Training
Exposure visit of project area farmers was
organised at Spinning Mill, Dhasa. Here
farmers try to understand the scientific
purpose and use of new technology in
agriculture and also get useful information
about market. Various meetings and trainings
were organised for farmers, CEO and BOD at
inside & outside of office.
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Skill Development Training Centre
Hariraj Charitable Trust has training

centre where we are organising various
training with support and coordination with
local organisation. During the year trainings
on agriculture methods, FPO formation and
management, skill development, report
writing etc were organised. At field level
trust has organised various trainings for
farmers, farm labour and women for care
and safety at farm. New technology in
farming introduce through farm level
training with Learning Groups (LGs).
Previously we had organised trainings of Self
Help Groups, training with youth for
vocational and skill development with
support of NABARD.
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Natural Resources Management

Better Cotton Initiative
his is the second year in this project we
are working in Babara, Amreli and

Khambha block of Amreli district with

Cotton Connect and BCI. Trust is primarily

responsible for ensuring programme outreach

and quality parameters as per the project
implementation plan project area. The
primary activities are as below:

e To implement the project as per the
project implementation plan.

e To monitor, report and facilitate the
farmers as per the guidelines.

e Identify suitable and qualified candidates
for field execution of activities and to
provide timely input to the farmers.

e Orient and facilitate field volunteers and
beneficiary farmers about the
programme.

e Facilitate and identify farmers for
demonstration and it's monitoring.

e Provide cooperation and field support to
representative of funding partners for
review of demonstration and other
activities/ requirements related to the
programme

e Coordination with relevant government
schemes, other stakeholders and
programs to enable communication in
the access resources and benefits.

With all this efforts we have to ensure that

livelihood

of the W Ay e i

cotton N .4

growing

farmers

w i 1 1

increase |

b .

knowledge

enriched

a n d

farmers|

themselves

f i n d

solutions

of their
problem.
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HARIRAJ

Cluster Profile

Project : "Promotion of Improved Farming Practices among 8962 Cotton
growing farmers"
Name of PU : Hariraj Charitable Trust
Amreli District
Details 1. Cluster 2.Cluster - 3. Cluster -
Amreli Block | Babara block | Khambha Block
Villages Covered : 7 12 20
No. of LG's : 37 77 117
No. of Farmers | Male : 1783 1958 3729
Female 163 596 733
Total Acer 12238 16404 10968
Total Land Irrigated 9705 12194 9911
Covered (Acer) |Rainfed | 2533 4210 1057
Demonstration plot e e
e Green Mulching in Cotton o syaHi ol Hel]ol
(Sunhemp) o SYIHHL LSRN,

* INM in Cotton
e [PDM in Cotton
* Intercropping systems Black
Gram and Green Gram in Cotton
* Spacing wise
demonstration

o sy uH VSIS
o SUIHHL HIOL A A3EL VldARULS
o 251 vid? dlddz-l Mgl

Chart Title

No. Unit Planned No. Unit achieved

2808

2754

1287 1283

Soil testing Demo plot Child awareness Farmer / LG Training LG meeting LG Workshop Decent Work
activities Programmatic (villages )
&Agronomic &
Labour aspects

- J
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Train- No. of
in Particulars Topic of Training Participant
No. during the year

1 | BCI-CC (Programmatic BCI overview, Role of Farmers etc 7120
objective and activities)
2 | Land preparation, seed Pre-sowing management in cotton crop, 7166
selection and INM Selection of Variety, spacing, INM
3 |[IPM, IDM & Water Training on 7 Principals of IPM & time bound plan, 7151
management and HSSE | Identification & control Disease, aspects Irrigation
system , Micro Irrigation System Creating awareness
about HSSE aspects, Risks on farms and mitigation,
i.e. proper disposal of empty containers of chemical
pesticides
4 | Farmer Field Day For Awareness of Farmer and Information 508
Sharing (Concept) Activity
5 |Fiber quality and market | Technical demonstration on cotton picking, 7109
linkage Polypropylene contamination, removal through
cotton picking bags, best climatic conditions
for harvest, Separating grades of seed cotton,
proper management of seed cotton until sale
6 |Decent work Child labor, Importance of Education, Equal 4680
7 | Workshop wages to Men and Women laborers 460
LG And Labour With Labour Officer. For Labour Act.




HARIRAJ
JF\

Activity uqail

® LG Group formation, LG training & e 3l @ il 221 214 dsisll dielsizin {10
° gr}[i(fa;ugiining & meeting ° Rli‘ﬂ Udlil 243 20

® Health camp ® =l %w;

® School program ® 9L 3“\{3‘“

e Cattle health camp ® U9l VIRY WY

e FPO and project farmer training cum ® iUl 24 Uigsedl viididl didlsl 1 Bzew

exposure Al

® Water Resources Intervent‘ions (Farm ® o Aol sadu (Vi aaadl, D2 $2ql
gond, Farrp buqd apd renovation of pheck L 1 A il llllsem) e M WA,
am), Drip Irrigation System, Sprinkler .
Irrigation. gaRL E{Q{L‘S . . .
® Soil Testing, Water sample testing and ® ol udlaer, welldl Ay-lg ular uiA
Compost pit LR LlLSL.

(Success Story )
Name : Himatbhai Rambhai Sabhaya
Code No. :INGJ4608403
Village : Ingorala
Ta. : Khambha
Dist. : Amreli

F. F. Name : Shilpa Tank

Benefit of soil and water testing

Myself Himatbhai Sabhaya living in Ingorala village. [ am working as a LG leader of our group. | have
been working in BCI project from last two years. Before that | was not engage with this project. I did
farming in my own way and that’s why [ did not take more benefit due to lack of information. Even |
do not know benefit of soil and water testing. After joining this project | met Field Facilitator and
knew about soil and water testing in details. | applied the same and did soil and water testing for my
land. I followed suggestion of report and get 50% benefit in production with less input cost.

Now | understand the importance of soil and water testing. | ensure that I will do soil and water
testing every year and aware other farmers about the benefits of it. [ am very thankful to organisation

project team; because of them | am enable to change my mentality about new scientific farming.
(. J
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Credibility Alliance Norms

Identity

Hariraj Charitable Trust was founded in 1993
by Nayanbhai Gandhi. Hariraj Charitable

Objectives

1. To be helpful for educational development
to the students of backward classes and to
increase literacy by training program.

Trust is a registered charitable trust under 2. Steps to control diseases in rural areas

the Bombay public trust act
(Registration No: E/638/Amreli). Trust deed

1950 with organizing various Health program

and provide better services to the people.

and audit report of the trust are available in 3. To avoid superstitions from rural areas and

any time on demand.
Vision

try to generate self — employment
activities for them.

To create the community awaked about 4.Save and preserve environment through

income generation
including education,
environment &
health.

Mission

To work for
education and health
care among society
with environment
preservation, income

agriculture
development.

generation and W
o,

Profile of Hariraj Charitable Trust :

providing
| livelihood option.

- 545. Work for rural
development
through innovation
in agriculture
Y method.

o8 6. Work for disaster
By preparedness and
does relief work
during disaster.

Legal Status

Registered under section 2 the Bombay Public
Trust Act (1950) at public trust registration office.

Registration No.

E/638/Amreli, 12/01/1993

Income tax Registration No.
(Under Section 12 A)

AA.AA.RAJ/66-H-26/92-93 Dated. 27/07/1993

Income tax Exemption
(Under Section 80G)

AA.AA.RAJ.-3/80G/237/Cert./2007-08 on
Dt. 31/07/2008 (CITR.III/Tech/80G-92/10-11/3302 Dated. 25/03/2011)

FCRA Registration No. 041930023 on dated 27th March 2019
Permanent Account No. AAATH2720E

NGO Darpan ID GJ/2010/0035342

GuideStar No.(GSN) 992

Registered Office Address

26-Omnagar (3), Behind GIDC, Hanumanpara Road,
Amreli - 365 601. Tel/Fax: 91+2792-223525

Head Office Address As above

Auditors M/S. A.B. Kothiya & Co., Chartered Accountant,
Opp. Library, Amreli- 365601

Bankers FC
UCO Bank, Tower road, Amreli — 365601
Non FC

UCO Bank, Tower road, Amreli — 365601

State Bank of India, Library road, Amreli — 365601
ICICI Bank, Amreli

Bank of Baroda, Lathi road branch, Amreli

Trust Deed and audit report of the organization are available in any time on demand.

\
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Governance

Trust has established two-tier governance.
Trust board approves programs, annual
activity report, Annual Budget and audited
financial statements and takes decision on
the important matters of the activities and
appoint members in Executive Committee.
Executive committee handles the operational
work of the Trust. Minutes of both Executive
Committee & Executive Committee are
documented and circulated. The Executive
Committee of Hariraj Charitable Trust met 3
times in financial year 2018-19 on 1st May,
2018, 15th October, 2018, & 10th Fabruary,
2018. Trust board met 3 times in financial
year 2018-19 on 14th May, 2018, 29th July,
2018 & 12th January, 2019.

Staff Meeting

Regular staff meeting has been arranged with
a view to interchange of thoughts and
experiences and to increase intimacy among
team members. In this meeting, project wise
work review, difficulties, instruction, target,
future planning etc. has been discussed.
Responsibilities of internal evaluation have
given to team members. When a new
member joins in a team at that time the
organization informed him about vision and
mission of the organization and short
instruction about why organization is being
started? The collaboration between
organization and Government, what is the
voluntary activity, registration of the
organization, body, rules, trustees, structure,
income expenditure etc. If any members
who participated in any training/meeting
during the month then he did brief
presentation on it in meeting and if team
member found that it is totally new for them
then it will present among them in detail.

Other Committee Meeting

Organization formed various committees for
effective management and administrative
work and as per policy meeting was held
during the year.

Responsibility and Transparency
Hariraj Charitable Trust has not paid any
remuneration, sitting fees or any other form
of compensation to any Board Members.
Organization does not pay any travelling to
the board members.

\

\
Resource of Donors

Hariraj Charitable Trust has always relied
more on donations due to world of mouth of
the work we do. Hence individual donors
play very vital part in giving support to us.
We evaluated the contributions that people
from all walks of life have provided to us.
We request all of you to join with us and
contribute for society. All these endeavours
would not be successful without your
participation and contribution. We would
encourage you to actively engage with us as
we undertake this journey.

Other Grant Making Institution

We are also thankful to those agencies that
pay attention toward our area and provided
financial support for that.We are also
thankful to CottonConnect, NABARD, GIZ,
Gujarat Biodiversity Board, Health and
Family Welfare Department etc.

Our Collaboration

CottonConnect, NABARD, Shikshan Ane
Samaj Kalyan Kendra, MCX, Avirat Agro
Producer Company Ltd., Gujarat Biodiversity
Board, Jafrabad Agriculture Producer
Company Limited, Village organization of
Bardoli & Amreli etc.

Working area

Hariraj Charitable Trust has been working in
Gujarat state particularly focus on Jafrabad,
Dhari, Babara & Khambha blocks of Amreli
district. This organization is also joined with
other organizations of Gujarat state.

Staff Remuneration in Rupees

Staff salary Male  Female Total
Till 5000 0 0 0
5000 to 10000 13 4 17
Above 10000 2 0 2
Unpaid Volunteers 1 2 3

Minimum and Maximum salary in Rs.
Details. Yearly
Head of the Organization 00

Highest paid 201600
Lowest Paid 75600
e Full time staff - 19

e Part time staff - 00

e Unpaid volunteers - 03
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Name and designation of Executive Committee members on 31" March 2019

No. Name Age | Sex Educational Designation Occupation Meeting
Qualifications Attended

1 | D.V.Vagadiya 60 | M B.S.W. Chairmen/ Director Social Service 3/3

2 | BharatJ.Vala 33| M M.A., B.Ed Member Service 3/3

3 | Hardik D. Vagadia 33| M M.Com. Member Business 313

4 | Rajesh D. Rathod 27 | M M.com, LLB Member Service 313

5 | Trupti H. Vagadia 39| F M.Com, PGDCA Member Service 33

23 members in the field and office during the year 2018-19

Our Team 2018 - 2019
Hariraj Charitable Trust has an efficient qualified and experienced team of

Sr. Name Gen Position Length of Full/Part Voluntary
No. der service time [Paid

1 Narendra K. Ponkiya M PU Manager 2 Year Full time Paid

2 | Jayesh V. Dhavar M Field Facilitator 2 Year Full time Paid

3 | Mehul V. Vaghela M Field Facilitator 2 Year Full time Paid

4 | Kishan B. Solanki M Field Facilitator 2 Year Full time Paid

5 | Hiren S. Gohil M Field Facilitator 2 Year Full time Paid

6 | AnkitA. Kathiriya M Field Facilitator 1 Year Full time Paid

7 | Manjula K. Makvana F Administrative Officer 6 Year Full time Paid

8 | Limbabhai K. Rathod M Field Facilitator 2 Year Full time Paid

9 | Ajay M. Jadav M Field Facilitator 2 Year Full time Paid

10 | Mehulbhai N. Pandya M Field Facilitator 1 Year Full time Paid

11 | Pravinbhai C. Jalandra M PU Manager 1 Year Full time Paid

12 | Shilpaben K. Tank F Field Facilitator 1 Year Full time Paid

13 | Bhabhalubhai J. Vala M Field Facilitator 1 Year Full time Paid

14 | Nilesh M. Zala M Field Facilitator 2 Year Full time Paid

15 | Jaysukhbhai G. Saravaiya M Field Facilitator 1 Year Full time Paid

16 | Nikita H. Trivedi F Field Facilitator 1 Year Full time Paid

17 | Tarun R. Makwana M Field Facilitator 1 Year Full time Paid

18 | Pankaj P. Parmar M Field Facilitator 1 Year Full time Paid

19 | Priyankaben H. Trivedi F Field Facilitator 1 Year Full time Paid

20 | Rajesh Joshi M Team leader 7 Years Part time Voluntary
21 | Nita Nimavat F Gender expert 7 Years Part time Voluntary
22 | Daya Jadav F Program Officer 9 Years Part time Voluntary
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Hariraj Charitable Trust

Head Office : Field Office :
26-Omnagar(3), Behind GIDC, Opp. Kumarshala,
Hanumanpara Road, Amreli - 365 601 Khambha - 365650. Gujarat - India

Tel/Fax: 91+2792-223525 e-mail : ingjd6@hariraj.org
Email : info@hariraj.org




